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1 INFORMACJE O PRZEDMIOCIE

NAZWA PRZEDMIOTU Zarzadzanie firma budowlang

NAZWA PRZEDMIOTU

Construction Company Management
W JEZYKU ANGIELSKIM

KOD PRZEDMIOTU WIL BUD olIS D3 21/22
KATEGORIA PRZEDMIOTU Specialty subjects
LiczBa PUNKTOW ECTS 2.00

SEMESTRY 1

2 RoODzAJ ZAJEC, LICZBA GODZIN W PLANIE STUDIOW

. LABORATORIA
CWICZENIA
SEMESTR WYKLAD LABORATORIA KOMPUTERO- PROJEKTY SEMINARIUM
AUDYTORYJNE
WE
1 15 0 0 0 15 0

3 CELE PRZEDMIOTU

Cel 1 To introduce students to the basic issues and problems in management of construction company.

Cel 2 To introduce students to the models of construction company development and methods of diagnosing the
development of a construction company

Kod archiwizacji:



K
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Cel 3 Introduction to scientific research.

4 WYMAGANIA WSTEPNE W ZAKRESIE WIEDZY, UMIEJETNOSCI I INNYCH
KOMPETENCJI

5 EFEKTY KSZTALCENIA
EK1 Wiedza The student knows the functions of management of construction company.
EK2 Wiedza The student knows the basic models of management of construction company development.

EK3 Umiejetnosci The student is able to diagnose the development of a construction company using various
methods.

EK4 Kompetencje spoleczne The student formulates and communicates opinions on management.

6 TRESCI PROGRAMOWE

PROJEKTY
Lp TEMATYKA ZAJEC LiczBA
OPIS SZCZEGOLOWY BLOKOW TEMATYCZNYCH GODZIN
P1 Analysis of a construction company in individual development phases, life cycle 8
analysis. Application of the checklist method in construction.
Analysis of growth phases and crisis in a construction company based on L.
Greiner’s development model. Application of J. Leppard’s method for diagnosis of
P2 . . . 7
construction company development. Formulating the construction
company’s operating strategy.
WYKLAD
Lp TEMATYKA ZAJEC LiczBa
OPIS SZCZEGOLOWY BLOKOW TEMATYCZNYCH GODZIN
W1 Basic concepts of management of a construction company. 4
Construction company development management, basic company development
W2 . . 3
models and development diagnosis methods.
W3 Personnel management: recruitment, motivation, control, human resource 4
management.
W4 Construction market research and analysis. Business plan. 4

7 NARZEDZIA DYDAKTYCZNE

N1 Lecture

N2 Work in groups
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